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Our company would like to express our best regards to all agencies!
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Thanh Nam Group Joint Stock Company (Stock code TNI) would like to explain to your ==
agency about the fluctuations in revenue and profit after corporate income tax on the

Business results:
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Reason for the Changes:

The main reason for the fluctuations in revenue and profit after corporate income tax in
(3/2025 compared to Q3/2024 is as follows:

1. Market Context of the Steel Industry in Q3/2025

Q3/2025 was a challenging period for the Vietnamese steel industry, characterized by a

contrast between domestic growth and difficulties in export markets.
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The industry continued to face significant pressure due to declining exports, intense
compelition, and narrowing profit margins, although domestic demand showed signs of
recovery driven by public investment.

Sharp decline in exports: Steel export volume and value dropped by over 20-28% due to
weak global demand and increased trade barriers and safeguard measures.

Intense competition and oversupply: Imported steel increased while domestic consumption
was insufficient to absorb the total output, creating downward pressure on prices.
Dependence on the domestic market: The industry relied mainly on public investment and
construction activities; any slowdown in these sectors would directly affect business
performance.

Volatile raw material prices: The prices of iron ore, coal, and steel fluctuated strongly,
making production costs and profit margins difficult to control.

Business differentiation: Export-oriented companies encountered more difficulties, while
those focusing on the domestic market achieved relatively better results.

2. The Group’s Response Measures and Strategies

implemented a series of solutions to maintain market share and improve business efficien
including: I
Strict cost control: Optimizing expenses related to warchouse rental, fuel, and offite
operations. b
Reducing short-term debt, thereby significantly lowering financial expenses.
Accepting lower short-term profit margins in order to: e
Retain existing customers.

Boost sales volume.

Strengthen market position during a volatile period.

3. Results:

Revenue: In Q3/2025, the Parent Company recorded revenue of VND 126 billion, and
Consolidated Revenue reached VND 175 billion, representisng a decrease compared to the
same period in 2024 of 42% and 33%, respectively.

Profit: In Q3/2025, the Parent Company reported a loss of VND 2.75 billion, and the
Consolidated Entity reported a loss of VND 2.2 billion. Profit decreased compared to the
same period in 2024 by 150% for the Parent Company and 138% for the Consolidated
Entity.

We sincerely thank you!
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